
Task Name 

1 OUl RI/FS Report 

Submit Draft Report 

USEPA Review and Comment 

Conference call to discuss USEPA comments on OUl RI/FS Draft Report 

Submit Final RI/FS Report 

USEPAApproval 

7 OU2 RI/FS Work Plan 

65 

66 

Submit Draft Report to USEPA 

USEPA Review and Comment 

Conference call to discuss USEPA comments on OU2 RI/FS Work Plan 

Submit Final Work Plan 

US EPA Approval of OU2 RI/FS Work Plan 

Submit updated Quality Assurance Project Plan (QAPP) 

SHALLOW GROUNDWATER INVESTIGATION AND DELIVERABLES [1] 
Phase lA- Shallow Groundwater Data Gap lnvestigatbn [1] 

Submit Draft Work Plan 

US EPA Review and Comment 

Submit Final Work Plan and USEPA approval 

Field Work: Data Gap Area Investigation 

Summarize results; Propose Locations for Phases lB and 2A investigations with rationale 

In-person Meeting regarding next steps for developing workplans and data collection 

Conference call to discuss results and proposed locations 

US EPA Review and Comment 

Submit Revised Phase !A Summary and Proposal for Phase lB and Phase 2A 

USEPA Review and Comment, and Approval of Proposed location 

Phase lB- Shallow Groundwater GW Investigation [1] 

Field Work: Installation of monitoring wells 

Field Work: Development and Sampling newly installed mo:1itoring wells (1st sampling event) 

Summarize results of 1st GW sampling event 

Field Work: Sample newly installed monitoring we! is (2nd sampling event) 

Summarize results of 2nd GW sampling event 

Conference call to discuss results and proposed locations (if required) 

Submit proposal for additional investigation locations (if required) 

US EPA Review and Comment and Approval of Proposed Locations (if required) 

Duration Finish Predecessors 

125 days -Tue 2/25/14 Mon 8/18/14 

60 days Tue 2/25/14 Mon 5/19/14 
22 days Tue 5/20/14 Wed 6/18/14 

1 day Thu 6/19/14 Thu 6/19/14 

22 days 

21 days 

137 days 
1 day 

51 days 

1 day 

50 days 

21 days 

1 day 

507 days 
300 days 

41 days 

21 days 

1 day 

23 days 

31 days 

1 day 
1 day 

lOdays 

57 days 

Thu 6/19/14 Fri 7/18/14 

Mon 7/21/14 Mon 8/18/14 

Thu 9/12/13 Fri 3/21/14 
Thu 9/12/13 Thu 9/12/13 

Fri 9/13/13 Fri 11/22/13 

Thu 12/12/13 Thu 12/12/13 
Mon 11/25/13 Fri 1/31/14 

Mon 2/3/14 Mon 3/3/14 11 

Fri 3/21/14 Fri 3/21/14 11FS+34 days 

Mon 2/4/13 Tue 1/13/15 

Mon 2/4/13 Fri 3/28/14 
Mon 2/4/13 Mon 4/1/13 

Tue 4/2/13 Tue 4/30/13 16 

Fri 5/10/13 Fri 5/10/13 17 
Mon 6/10/13 Wed 7/10/13 18FS+10 days 

Fri 8/9/13 Fri 9/20/13 19F5+10 days 

Tue 7/23/13 Tue 7/23/13 
Thu 9/5/13 Thu 9/5/13 

Thu 10/17/13 Wed 10/30/13 20 

Thu 10/31/13 Fri 1/17/14 23 

20 days Mon 3/3/14 Fri 3/28/14 24 

197 days Mon 4/14/14 Tue 1/13/15 

10 days 

7 days 

15 days 

7 days 

20 days 

1 day 

1 day 

10 days 

Mon 4/14/14 Fri 4/25/14 25F5+10 days 

Mon 4/21/14 Tue 4/29/14 2755+5 days 

Wed 5/14/14 Tue 6/3/14 28F5+ 10 days 

Mon 11/10/14 Tue 11/18/14 28F5+138 days 
Wed 12/3/14 Tue 12/30/14 30FS+10 days 

Wed 12/17/14 Wed 12/17/14 3155+10 days 

Tue 12/30/14 Tue 12/30/14 31FF,32 

Wed 12/31/14 Tue 1/13/15 33 

Q1 Q2 

EPA-RS-2016-005983 Outlook0000811 

Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 



Task Name Dura~ion 

USEPA issuance of a new ASAOC 0 days 
PRELIMINARY OU21NVESTIGATIONS AND DELIVERABLES [2] 298 days 

Phase 2A- OU2 VAS GW Investigation [2] 70 days 

Field Work: Advance VAS Boreholes 25 days 

Summarize results 25 days 

Conference call to discuss results and proposed locations 1 day 

Submit proposal for Phase 2B and further VAS investigation locations (if required) 1 day 

USEPA Review, Comment and Approval of Proposed locations 10 days 

Phase 2B- OU2 Permanent Well installation [2] 218 days 

Field Work: Installation of Permanent Wells 15 days 

Field Work: Development and Sampling newly installed permanent wells (1st sampling event) 10 days 

Summarize results of 1st Phase 2B GW sampling event 15 days 

Field Work: Sample newly installed monitoring wells (2nd sampling event) 10 days 

Summarize results of 2nd Phase 28 GW sampling event 20 days 

Conference call to discuss results and proposed locations 1 day 

Submit proposal for further investigative locations (if required) 1 day 

OU2 REMEDIAL INVESTIGATIONS AND DELIVERABLES 698 days 

OU2 Soil Investigation 179 days 

Submit Draft Soil Letter Work Plan- Phases 1A & 18 1 day 

US EPA Review and Comment 21 days 

Conference call to discuss USEPA comments on Draft OU2 Soil Letter Work Plan- Phases !A & lB 1 day 

Submit Final Work Plan 16 days 

US EPA Review and Approval of Final OU2 Soil Letter Work Plan Phases 1A & 18 15 days 

Field Work: OU2 Phase 1A & 1B Soil Investigation 19 days 

Summarize results 20 days 

Conference call to discuss results and proposed locations 1 day 

Submit summary of OU2 Soil Phases lA & lB results, and proposal for OU2 Soil Phase 2 1 day 

investigative locations (if necessary) 

USEPA Review and Comment 

Submit Revised OU2 Soil Investigation Summary, and Phase 2 Proposal (if necessary) 

US EPA Review and Approval 

Field Work: OU2 Phase 2 Soil Investigation 

OU2 GROUNDWATER INVESTIGATION 

Submit OU2 GW Letter Work Plan (based on results of OU2 Soil Phases 1A & 1B Investigations) 

US EPA Review and Comment 

Conference call to discuss USEPA Comments on Draft OU2 GW Letter Work Plan 

Submit revised OU2 GW Letter Work Plan 

US EPA Review and Approval of Final OU2 GW Letter Work Plan 

Field Work: OU2 GW Investigation 

Field Work: OU2 GW monitoring we!! sampling (1st sampling event) 

Field Work: OU2 GW monitoring well sampling (2nd sampling event) 

Summarize results 

Submit OU2 GW Investigation Summary Letter Report and propose additional investigation 

locations (if necessary) 

US EPA Review and Comment 

Submit Final OU2 GW Investigation Summary Letter Report 

OU2 SURFACE WATER AND SEDIMENT INVESTIGATIONS 

21 days 

15 days 

10 days 

10days 

286 days 

1 day 

20 days 

1 day 

15 days 

10days 

15 days 

10days 

10 days 

20days 

1 day 

20 days 

14 days 

321 days 

Submission of Sediment & Surface Water Letter Work Plan- GMR and Quarry Pond Phases 1A & 1 1 day 

US EPA Review and Comment 20 days 

Conference call to discuss USEPA Comments on Draft Letter Work Plan 1 day 

Submit revised OU2 Surface Water and Sediment Letter Work Plan 15 days 

USEPA Review and Approval of Final OU2 Surface Water and Sediment Letter Work Plan 10 days 

Field Work: OU2 Surface Water and Sediment Investigation (1st sampling event) 10 days 

Field Work: OU2 Surface Water and Sediment Investigation (2nd sampling event) 10 days 

Summarize results 20 days 

Submit Draft OU2 Surface Water and Sediment Investigation Summary Letter Report and propose 1 day 

additional investigation locations (if necessary) 

USEPA Review and Comment 

Submit Final OU2 Surface Water and Sediment Investigation Summary Letter Report 

OU2 SOIL GAS INVESTIGATIONS [IF NECESSARY) 

Submit OU2 Soil Gas Letter Work Plan (Based on resu Its of OU2 GW and Soil Investigations) 

USEPA Review and Comment 

Conference Call to discuss US EPA Comments on Draft OU2 Soil Gas Letter Work Plan 

Submit revised OU2 Soil Gas Letter Work Plan 

USEPA Review and Approval of Final OU2 Soil Gas Letter Work Plan 

20days 

15 days 

144days 

1 day 

20 days 

1 day 

15 days 

10 days 

Finish Predecessors 

Fri 5/30/14 Fri 5/30/14 

Fri 6/13/14 Tue 8/4/15 68 
Fri 6/13/14 Thu 9/18/14 

Fri 6/13/14 Thu 7/17/14 68FS+ 10 days 

Fri 8/1/14 Thu 9/4/14 71F5+ 10 days 

Fri 8/15/14 Fri 8/15/14 72SS+ 10 days 

Thu 9/4/14 Thu 9/4/14 72FF,73 

Fri 9/5/14 Thu 9/18/14 74 

Fri 10/3/14 Tue 8/4/15 

Fri 10/3/14 Thu 10/23/14 75FS+ 10 days 

Fri 10/17/14 Thu 10/30/14 77SS+ 10 days 

Fri 11/14/14 Thu 12/4/14 78FS+ 10 days 

Wed 6/10/15 Tue 6/23/15 78F5+ 158 days 

Wed 7/8/15 Tue 8/4/15 80FS+ 10 days 

Wed 7/22/15 Wed 7/22/15 815S+ 10 days 

Tue 8/4/15 Tue 8/4/15 81FF 

Fri 6/6/14 Tue 2/7/17 

Fri 6/6/14 Wed 2/11/15 

Fri 6/6/14 Fri 6/6/14 68FS+5 days 

Mon 6/9/14 Mon 7/7/14 86 

Tue 7/8/14 Tue 7/8/14 87 

Tue 7/8/14 Tue 7/29/14 87 

Wed 7/30/14 Tue 8/19/14 89 

Thu 9/4/14 Tue 9/30/14 90F5+11 days 

Wed 10/15/14 Tue 11/11/14 91F5+ 10 days 

Wed 10/29/14 Wed 10/29/14 9255+ 10 days 

Wed 11/12/14 Wed 11/12/14 92,93 

Thu 11/13/14 Tnu 12/11/14 94 

Fri 12/12/14 Thu 1/1/15 95 

Fri 1/2/15 Thu 1/15/15 96 

Thu 1/29/15 Wed 2/11/15 97F5+9 days 

Wed 11/12/14 Wed 12/16/15 

Wed 11/12/14 Wed 11/12/14 92,68 

Thu 11/13/14 Wed 12/10/14 100 

Tue 12/16/14 Tue 12/16/14 101F5+3 days 

Thu 12/11/14 Wed 12/31/14 101 

Thu 1/1/15 Wed 1/14/15 103 

Thu 1/29/15 Wed 2/18/15 104F5+10 days 

Thu 6/25/15 Wed 7/8/15 105FS+90 days 

Thu 9/3/15 Wed 9/16/15 106F5+40 days 

Thu 10/1/15 Wed 10/28/15 105F5+ 10 days, 
Thu 10/29/15 Thu 10/29/15 108 

Fri 10/30/15 Thu 11/26/15 109 

Fri 11/27/15 Wed 12/16/15 110 
Fri 6/13/14 Fri 9/4/15 

Fri 6/13/14 Fri 6/13/14 68FS+ 10 days 

Mon 6/16/14 Fri 7/11/14 113 

Wed 7/16/14 Wed 7/16/14 114FS+2 days 

Mon 7/14/14 Fri 8/1/14 114 

Mon 8/4/14 Fri 8/15/14 116 

Mon9/1/14 Fri 9/12/14 117FS+ 10 days 

Mon 5/25/15 Fri 6/5/15 118FS+ 180 day 

Mon 6/22/15 Fri 7/17/15 119F5+ 10 days 

Fri 7/17/15 Fri 7/17/15 120FF 

Mon 7/20/15 Fri 8/14/15 121 

Mon 8/17/15 Fri 9/4/15 122 

Thu 12/17/15 Tue 7/5/16 

Thu 12/17/15 Thu 12/17/15 111,68 

Fri 12/18/15 Thu 1/14/16 125 

Tue 1/19/16 Tue 1/19/16 126FS+2 days 

Wed 1/20/16 Tue 2/9/16 127 

Wed 2/10/16 Tue 2/23/16 128 

EPA-RS-2016-005983 Outlook0000811 
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Task Name 

Field Work: OU2 Soil Gas investigations 

Summarize Results 

Submit Draft OU2 Soil Gas Investigation Summary Letter Report and propose additional 
investigations (if necessary) 

US EPA Review and Comment 

Submit Final OU2 Soil Gas Investigation Summary Letter Report 

RISK ASSESSMENT FRAMEWORK 

Submit Risk Assessment Framework 

US EPA Review and Comment 

Conference Call to discuss USEPA Comments 

Submit Revised Risk Assessment Framework 

US EPA Review and Comment 

Submit Final Risk Assessment Framework 

SCREENING LEVEL RISK ASSESSMENT 
Submit Screening Level Risk Assessment Report 

US EPA Review and Comment 

Conference Call to discuss US EPA Comments 

Submit Final Screening Level Risk Assessment Report 

OU2 RI/FS Summary Report 

Submit OU2 R!/FS Summary Report (including RAO, data evaluation, screening of remedial 

technologies) 

USEPA Review and Comment 

Conference Call to discuss US EPA Comments 

Submit Final Screening level Risk Assessment Report 

Duration Finish 

~20 days -Wed 3/9/16 Tue 4/5/16 

20 days Wed 4/20/16 Tue 5/17/16 
1 day Tue 5/17/16 Tue5/17/16 

20days Wed 5/18/16 Tue 6/14/16 

15 days Wed 6/15/16 Tue 7/5/16 
430 days Man8/4/14 Fri 3/25/16 

25 days Man 8/25/14 Fri 9/26/14 

25 days Man 9/29/14 Fri 10/31/14 

1 day Thu 11/6/14 Thu 11/6/14 

20 days Man 11/3/14 Fri 11/28/14 
31 days Mon 12/1/14 Mon1/12/15 

20days Tue 1/13/15 Mon 2/9/15 

100 days Wed 7/6/16 Tue 11/22/16 
60 days Wed 7/6/16 Tue 9/27/16 

20days Wed 9/28/16 Tue 10/25/16 
1 day Tue 11/1/16 Tue 11/1/16 
20 days Wed 10/26/16 Tue 11/22/16 
55 days Wed 11/23/16 Tue 2/7/17 

20 days Wed 11/23/16 Tue 12/20/16 

20 days Wed 12/21/16 Tue 1/17/17 
1 day Tue 1/24/17 Tue 1/24/17 

15 days Wed 1/18/17 Tue 2/7/17 

EPA-RS-2016-005983 Outlook0000811 

Predecessors 

Q1 02 Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 
J F M A M 

129FS+ 10 days 

130FS+ 10 days 

131FF 

132 

133 

68 

136 

137FS+3 days 

137 
139 

140 

134,123,111,9E 

143 

144FS+4 days 

144 

148 

2/7 


